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[ACTIONCAM-467] ファローアップ顧客調査
作成日: 29/5/16 5:24 午前 - 更新日: 03/1/17 2:02 午後

ステータス: 進行中

プロジェクト: Action CAM

タイプ: タスク 優先度: Medium

報告者: Levente Szabo 担当者: 田中 大輔

解決状況: 未解決

ラベル: オムニチャネル

説明

顧客調査の結果が正しくありません。要約を確認してください。

1. 目標設定および具体的な行動計画：

調査対象、タイミング、配布、データの収集/分析方法など、調査の目的を明示します。現在の自社の位置づけを明確にし、
将来の目標を設定します。どの測定基準が重要であるかを確認し、リアルタイムの分析ダッシュボードを作成します。アン
ケート送付の正確なタイミング（たとえば、客先送付の翌日またはお客様からサポートチームへの問い合わせの直後など）を
決定します。

2. 複数チャネル経由でのアンケート実施およびフィードバックの回収：

現在の顧客満足度調査のチャネルは、消費者が好む手段（音声、テキスト、電子メール、スマートフォンのアプリ、ウェブ）
を反映しています。複数のチャネルでアンケート依頼を送付することで、回収可能なアンケート回答数を増やすことが出来ま
す。
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Issue Navigator

		Project		Key		Summary		P		Assignee		Status		Resolution		Created		Start Date		End Date		Worklog Author		Worklog Time		Time Spent (h)		Worklog Comment

		Beem for Business		B4B-58		Website layout		Medium		Dalia Lens		To Do				21/Jul/2012		18-May-12		23-May-12				6-May-12		85.40

		Beem for Business		B4B-57		Second mockup		Medium		Dalia Lens		To Do				21/Jul/2012		14-May-12		18-May-12				14-Jun-12		32.20		Fine tuning the website layout mockup

		Beem for Business		B4B-56		First mockup		Medium		Dalia Lens		To Do				21/Jul/2012		10-May-12		14-May-12				29-May-12		34.50		First version of website layout

		Beem for Business		B4B-55		Brand color scheme		Medium		Dalia Lens		To Do				21/Jul/2012		8-May-12		10-May-12				13-Jun-12		10.10

		Beem for Business		B4B-49		Beem Inc. - Company website design		Highest		Dalia Lens		Done		Done		13/Jul/2012		8-May-12		23-May-12		Dalia Lens		13-Jun-12		4.50		Brand color scheme

																						Dalia Lens		12-Jun-12		43.00		First set of mockups to present

																						Dalia Lens		12-Jun-12		91.00		Second batch of presentable mockups

																						Dalia Lens		9-Jul-12		66.70		Website layout delivery

		Beem for Business		B4B-38		Historical analysis		Low		Dalia Lens		Done		Done		19/May/2012		30-May-12		30-May-12				6-Jun-12		155.00		Conducting research on previous products and solutions

		Beem for Business		B4B-37		Online research		Low		Owen Klyed		Done		Done		19/May/2012		22-May-12		22-May-12						55.10

		Beem for Business		B4B-36		Phone interviews		Medium		Owen Klyed		Done		Done		19/May/2012		30-May-12		30-May-12		Levente Szabo		25-May-12		40.00		Editing, filtering call-list

																										24.00		Coducting interviews

		Beem for Business		B4B-35		In person interviews		Medium		Owen Klyed		Done		Done		19/May/2012		26-May-12		26-May-12		Levente Szabo		16-May-12		8.00		Interview planning

																										10.00		Filtering call list

																										70.00		Conducting in-person interviews with 65 participants

		Beem for Business		B4B-34		Clarify color schemes		Medium		Casey Ford		In Progress				19/May/2012		30-May-12		30-May-12		Dalia Lens		14-Jun-12		3.00

		Beem for Business		B4B-33		Feedback on components		Medium		Dalia Lens		To Do				17/May/2012		22-May-12		22-May-12		Owen Klyed		29-May-12		2.00		team meeting

		Beem for Business		B4B-32		Feedback on overall design approach		Medium		Owen Klyed		Done		Done		17/May/2012		30-May-12		30-May-12		Casey Ford		20-Jun-12		2.50		team meeting with the designers

		Beem for Business		B4B-31		Collect feedback		Low		Casey Ford		To Do				17/May/2012		26-May-12		26-May-12		Casey Ford		20-Jun-12		34.00		Evaluating online feedback forms

		Beem for Business		B4B-30		Set up FB group for beta testers		Medium		Casey Ford		To Do				17/May/2012		29-May-12		29-May-12		Levente Szabo		12-Jun-12		1.00		Configuring FB page

		Beem for Business		B4B-29		Plan the email campaigns		Medium		Levente Szabo		Done		Done		17/May/2012		13-Jun-12		20-Jun-12		Dalia Lens		12-Jun-12		1.50		Campaign planning

		Beem for Business		B4B-28		Copy for email campaigns		Low		Casey Ford		To Do				17/May/2012		13-Jun-12		20-Jun-12		Dalia Lens		15-Jun-12		10.70		Writing copy for email campaign

																										10.50		Writing copy for email campaign

		Beem for Business		B4B-27		Set up Mailchimp		Low		Casey Ford		In Progress				17/May/2012		12-Jun-12		12-Jun-12		Robert Mongose		29-May-12		5.00		Campaign copywriting

		Beem for Business		B4B-26		Set up Hootsuite account		Medium		Casey Ford		To Do				17/May/2012		12-Jun-12		12-Jun-12		Robert Mongose		10-May-12		2.00		Configuring Hootsuite account

		Beem for Business		B4B-25		"React" feature		Medium		Dalia Lens		To Do				17/May/2012		9-Jun-12		13-Jun-12		Levente Szabo		22-May-12		223.60		Implementating feature

		Beem for Business		B4B-24		Video feed		Medium		Dalia Lens		Done		Done		17/May/2012		6-Jun-12		9-Jun-12		Dalia Lens		29-May-12		370.00		Implementating feature

		Beem for Business		B4B-23		Video sharing feature		Low		Robert Mongose		To Do				17/May/2012		2-Jun-12		6-Jun-12		Dalia Lens		29-May-12		250.00		Implementating feature

		Beem for Business		B4B-22		Video recording feature		Medium		Robert Mongose		To Do				17/May/2012		29-May-12		2-Jun-12		Dalia Lens		29-May-12		120.00		Implementating feature

		Beem for Business		B4B-21		Implement MVP functions		Medium		Levente Szabo		Done		Done		17/May/2012		10-May-12		26-May-12		Robert Mongose		10-May-12		100.57		Implementation: sign-up, login, video uploading, video streaming

																						Robert Mongose		22-May-12		45.00		Feature testing: sign-up, login, video uploading, video streaming

		Beem for Business		B4B-20		Log-in form		Medium		Robert Mongose		To Do				16/May/2012		24-May-12		26-May-12		Levente Szabo		29-May-12		16.00		Implementating feature

		Beem for Business		B4B-19		Sign-up form		Medium		Levente Szabo		In Progress				16/May/2012		22-May-12		24-May-12				10-May-12		16.00		Implementating feature

		Beem for Business		B4B-18		Tutorial section		Medium		Dalia Lens		Done		Done		16/May/2012		16-May-12		22-May-12		Levente Szabo		22-May-12		40.00		Writing copy for tutorial

		Beem for Business		B4B-17		Set up cloud hosting		Low		Robert Mongose		Done		Done		16/May/2012		15-May-12		15-May-12				29-May-12		3.00		Configuring cloud hosting environment

		Beem for Business		B4B-16		Set up Dev Environment		Medium		Robert Mongose		Done		Done		16/May/2012		11-May-12		15-May-12				10-May-12		3.00

		Beem for Business		B4B-15		Set up DB		Medium		Robert Mongose		Done		Done		16/May/2012		10-May-12		10-May-12				22-May-12		1.00		Setting up DB

		Beem for Business		B4B-14		Create landing page		Medium		Dalia Lens		To Do				14/May/2012		20-Jun-12		22-Jun-12				29-May-12		56.00		Briefing the webdesign company

		Beem for Business		B4B-13		Decision on landing page design		Medium		Dalia Lens		In Progress				14/May/2012		19-Jun-12		19-Jun-12				10-May-12		2.00		meeting

		Beem for Business		B4B-12		A/B test landing page		Low		Dalia Lens		In Progress				14/May/2012		5-Jun-12		19-Jun-12				22-May-12		80.00		Conducting A?B testing

		Beem for Business		B4B-11		Landing page copy		Medium		Dalia Lens		In Progress				14/May/2012		31-May-12		2-Jun-12		Levente Szabo		31-May-12		16.00		Copy writing for the final landing page

		Beem for Business		B4B-10		Design Feedback (3.)		Medium		Dalia Lens		To Do				14/May/2012		23-May-12		23-May-12				29-May-12		2.00		team meeting

		Beem for Business		B4B-9		Design Feedback (2.)		Medium		Dalia Lens		Done		Done		14/May/2012		16-May-12		16-May-12				10-May-12		2.00		team meeting

		Beem for Business		B4B-8		Design Feedback (1.)		Medium		Dalia Lens		Done		Done		14/May/2012		9-May-12		9-May-12		Levente Szabo		22-May-12		1.50		Finalizing the agenda, securing meeting room and equipment

																						Levente Szabo		5-May-12		0.50		 Checked with the client, sent out calendar invitations for the meeting

		Beem for Business		B4B-7		Graphic designer briefing (1.)		High		Dalia Lens		Done		Done		14/May/2012		2-Jun-12		2-Jun-12		Levente Szabo		2-Jun-12		1.50		Designer breifing

		Beem for Business		B4B-6		MVP functionality		High		Owen Klyed		Done		Done		14/May/2012		31-May-12		2-Jun-12		Levente Szabo		31-May-12		12.00		

		Beem for Business		B4B-5		Traditional market research		Lowest		Owen Klyed		Done		Done		14/May/2012		16-May-12		30-May-12		Levente Szabo		16-May-12		80.00		

		Beem for Business		B4B-4		Validation landing page		Highest		Owen Klyed		Done		Done		14/May/2012		17-May-12		17-May-12		Levente Szabo		17-May-12		8.00		

		Beem for Business		B4B-3		Customer interviews		Highest		Owen Klyed		Done		Done		14/May/2012		16-May-12		30-May-12		Levente Szabo		14-May-12		4.00		

		Beem for Business		B4B-1		Secure and buy the domain name		Low		Dalia Lens		Done		Done		11/May/2012		16-May-12		16-May-12						1.00

				42																		 				1320.87		 
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